
ID Task Name Duration Start Finish %
Complete

Baseline
Work

Actual
Work

Remaining
Work

Work Work
Variance

% Work
Complete

Predecessors Critical Milestone Resource Names

1 Total Project 27 days Thu 7/7/05 Fri 8/12/05 0% 264 hrs 0 hrs 264 hrs 264 hrs 0 hrs 0% Yes No
2 Project Management 4 days Thu 7/7/05 Tue 7/12/05 0% 40 hrs 0 hrs 40 hrs 40 hrs 0 hrs 0% No No
3 Collect/Analyze Project Metrics 2 days Thu 7/7/05 Fri 7/8/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% No No Staff

4 Prepare Status Reports 1 day Mon 7/11/05 Mon 7/11/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 3 No No Consultant

5 Project Status Meetings 1 day Tue 7/12/05 Tue 7/12/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% 4 No No Consultant,Staff

6 Requirements Baseline Document 5 days Thu 7/7/05 Wed 7/13/05 0% 40 hrs 0 hrs 40 hrs 40 hrs 0 hrs 0% Yes No
7 Develop Requirements Baseline 2 days Thu 7/7/05 Fri 7/8/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% Yes No Consultant

8 Update Requirements Baseline 2 days Mon 7/11/05 Tue 7/12/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% 7 Yes No Consultant

9 Requirements Baseline Approved 1 day Wed 7/13/05 Wed 7/13/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 8 Yes No Staff

10 Requirements Baseline Accomplished 0 days Wed 7/13/05 Wed 7/13/05 0% 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0% 9 Yes Yes

11 Functional Specifications Document 5 days Thu 7/14/05 Wed 7/20/05 0% 48 hrs 0 hrs 48 hrs 48 hrs 0 hrs 0% Yes No
12 Develop Functional Specifications 3 days Thu 7/14/05 Mon 7/18/05 0% 24 hrs 0 hrs 24 hrs 24 hrs 0 hrs 0% 10 Yes No Team

13 Update Functional Specifications 1 day Tue 7/19/05 Tue 7/19/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 12 Yes No Team

14 Functional Specifications Approved 1 day Wed 7/20/05 Wed 7/20/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% 13 Yes No Staff,Team

15 Functional Specifications Accomplished 0 days Wed 7/20/05 Wed 7/20/05 0% 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0% 14 Yes Yes

16 Detailed Design Document 7 days Thu 7/21/05 Fri 7/29/05 0% 56 hrs 0 hrs 56 hrs 56 hrs 0 hrs 0% Yes No
17 Develop Detailed Design 3 days Thu 7/21/05 Mon 7/25/05 0% 24 hrs 0 hrs 24 hrs 24 hrs 0 hrs 0% 15 Yes No DevStaff

18 Update Detailed Design 3 days Tue 7/26/05 Thu 7/28/05 0% 24 hrs 0 hrs 24 hrs 24 hrs 0 hrs 0% 17 Yes No DevStaff

19 Detailed Design Approved 1 day Fri 7/29/05 Fri 7/29/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 18 Yes No DevStaff

20 Detailed Design Accomplished 0 days Fri 7/29/05 Fri 7/29/05 0% 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0% 19 Yes Yes

21 Training Curriculum 5 days Mon 8/1/05 Fri 8/5/05 0% 40 hrs 0 hrs 40 hrs 40 hrs 0 hrs 0% Yes No
22 Develop Training Curriculum 2 days Mon 8/1/05 Tue 8/2/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% 20 Yes No Train Staff

23 Update Training Curriculum 2 days Wed 8/3/05 Thu 8/4/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% 22 Yes No Train Staff

24 Training Curriculum Approved 1 day Fri 8/5/05 Fri 8/5/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 23 Yes No Train Staff

25 Training Curriculum Accomplished 0 days Fri 8/5/05 Fri 8/5/05 0% 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0% 24 Yes Yes

26 Close-out 5 days Mon 8/8/05 Fri 8/12/05 0% 40 hrs 0 hrs 40 hrs 40 hrs 0 hrs 0% Yes No
27 Archive Project Database 1 day Mon 8/8/05 Mon 8/8/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 25 Yes No Project Manager

28 Lessons Learned 1 day Tue 8/9/05 Tue 8/9/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 27 Yes No Project Team

29 Develop PIER Document 2 days Wed 8/10/05 Thu 8/11/05 0% 16 hrs 0 hrs 16 hrs 16 hrs 0 hrs 0% 28 Yes No Project Manager

30 Celebrate Success 1 day Fri 8/12/05 Fri 8/12/05 0% 8 hrs 0 hrs 8 hrs 8 hrs 0 hrs 0% 29 Yes No Project Team

31 We are finished!! 0 days Fri 8/12/05 Fri 8/12/05 0% 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0% 30 Yes Yes
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